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Effective, Clear and Focused Communication Skills
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Influencing Skills
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Coping with Problem People and Difficult Situations
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How to be Assertive — Assert with Confidence!!
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Conflict Management and Resolution — Managing disagreements constructively
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Effective Presentation Skills Made Simple — how to present with clarity and impact
using the Pyramid Approach
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Value-Added Selling Skills and Value Creation
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Effective Selling Skills for Maximum Results
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Improving Sales Productivity through Sales Leadership
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Guide to Service Excellence™ for Managers
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Service Excellence™ for Frontline Service Providers

EREUES ) ERREER  BIIRGE  BERBEZNEGRRERGRAE
filf o

RIBEHERERR FER AN G A

Handling Difficult Customers — a proactive approach
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Team Leadership 1 - How to Lead through Active Engagement
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How to Work with Your Bosses, Peers and Subordinates
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Improving Leadership Effectiveness for Managers
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Performance Management and Coaching for Improved Work Performance
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Managing Organisation Change — making change work!
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Collaborative, Win-win Negotiation Skills - towards a workable solution
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Effective Recruitment and Selection
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Talent Management — how to develop, engage and retain talent
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Better Business Image and Etiquette
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Specific Skills Practices Workshop

SR AEATEIRERAIZEREHIBIE » RILBBE RN MRBATRRIRYFRIT - fFlan : B
BRBEWEHEHR - MBNARIBEERAE - MBRFRINE -

NETEHE (FXRHF—XK)

Small Group Coaching (in half day / 1 day block)
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One-on-One Coaching & Mentoring (in two hourly / half day / 1 day block)
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Office: +852 2530 816

Mobile: +852 9191 8196 CillszeBE2 2702 s

Mobile: +886 930 857 640
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